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BUSINESS PRICES
Gekko Wholesale Business Pricing

HOW MUCH WILL IT SAVE? HOW MUCH MORE WILL IT MAKE?
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Flexible setup options designed around your organisation, available resources and preferred level of
implementation support.

Gekko Wholesale can be introduced through a self-managed setup or through a complete PringlePCS
Managed Implementation . The most appropriate route will depend on the size of your organisation, the
condition of your existing data, the number of products and customers involved, the availability of your
employees and how much of the preparation your own team can complete.

We believe pricing should be clear and commercially realistic. The figures below provide the standard
licence, setup and implementation costs, while your final proposal will confirm the agreed scope,
responsibilities, timescale and any organisation-specific requirements before work begins.

Every Rollout Is Individually Planned

No two wholesale businesses operate in exactly the same way. Every Gekko Wholesale rollout and final
implementation cost will depend on your organisation's individual requirements and the amount of work
required to prepare the system for live use.

Where your own employees can provide clean data, complete agreed preparation tasks, approve information
promptly, assist with product setup or photography, support stock-taking and take part in testing and
training, this can reduce the amount of PringlePCS implementation time required and may therefore reduce
the overall project timescale and cost.

A written implementation plan and final quotation will be agreed with you before the managed
project begins.
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CHOOSE THE IMPLEMENTATION ROUTE THAT SUITS

YOUR BUSINESS

SETUP OPTION 1

SELF-MANAGED
IMPLEMENTATION

Your organisation completes the
database preparation, system
configuration and staff training using its
own employees, time and internal
resources. PringlePCS provides the
hosted system, demonstration database,
training resources and agreed technical
support.

£1,500

Initial setup fee, excluding VAT

@ Best suited to organisations with
employees available to prepare
data and configure the system

@ Access to a live Gekko Wholesale
database and a demonstration
database for testing and training

@ Access to Gekko online training
videos and supporting guidance
materials.

@ Your chosen monthly or annual
licence is payable in addition to
the initial setup fee.

Sales: +44 (0)114 2813350 | Support: +44 (0)114 2813351

SETUP OPTION 2

PRINGLEPCS MANAGED
IMPLEMENTATION

PringlePCS manages the agreed
implementation on your behalf, including
system configuration, database
preparation, staff training and supported
departmental rollout. This option is
designed for established organisations
that require a structured, end-to-end
implementation service.

£19,500

Standard managed implementation fee,
excluding VAT

@ The standard £1,500 Initial Setup
Package is included and is not
charged separately.

@ The standard figure is based on
the agreed managed
implementation scope.

@ Every rollout is reviewed
individually before the final project
price and timetable are confirmed.

@ Your own available resources can
be included within the project plan
to reduce PringlePCS time and
potential cost.

www.pringlepcs.co.uk
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Setup Option 1: Self-Managed Pricing

The Self-Managed Implementation gives your organisation control over the preparation and configuration
process. Your employees use the supplied demonstration system, online training and guidance materials to
build and test the main areas of Gekko Wholesale before live use.

MONTHLY LICENCE OPTION
Item Price
Initial setup fee £1,500
Twelve monthly licence and support payments at £545 £6,540
Total first-year cost £8,040
Ongoing licence and support after the first year £545 per month
ANNUAL LICENCE OPTION
Item Price
Initial setup fee £1,500
Annual licence and support £5,400
Total first-year cost £6,900
Ongoing licence and support after the first year £5,400 per year

Paying annually saves £1,140 per year compared with making twelve monthly licence
payments.
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Setup Option 2: PringlePCS Managed Implementation Pricing

The PringlePCS Managed Implementation provides a structured setup, data-preparation, training and rollout
service. Our team works with your management and nominated employees to prepare the system and
introduce Gekko Wholesale across the agreed departments.

Item Standard Price
PringlePCS Managed Implementation £19,500
First annual Gekko Wholesale licence and support £5,400
Standard total initial investment £24,900
Subsequent annual licence and support £5,400 per year

The standard £1,500 Initial Setup Package is included within the Managed Implementation Fee and is not
charged separately. The first annual licence and support period begins from the agreed Gekko Wholesale live
start date following the initial implementation period.

Individual Scope and Final Cost

The £19,500 figure represents the standard Managed Implementation package described
below. A project requiring additional companies, unusually large or complex datasets, specialist
integrations, extensive development, additional product photography, further on-site
attendance or work outside the agreed scope may require a revised quotation. Equally, where
your organisation completes agreed tasks using its own resources, the PringlePCS workload
may be reduced. The final price will be confirmed in writing following the implementation
review.
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What the Managed Implementation Can Include

The exact project plan will be tailored to your organisation. The standard managed service can include the
following areas, subject to the agreed scope and the information supplied by your business.

TECHNICAL
FOUNDATION

Hosted web server
setup, SSL certificate,
live database,

demonstration database

and agreed technical
support.

PRODUCTS &
PRICING

Product catalogue

preparation, categories,
reporting groups, price

bands, till buttons and
agreed images.

COMPANY & USER
SETUP

Company records,
system accounts, user
access, permissions and
role-based configuration.

OPERATIONAL
WORKFLOWS

Sales, order processing,
purchasing, picking,
stock control, routes,
accounts and reporting
configuration.

CUSTOMER &
SUPPLIER DATA

Client accounts, supplier
records, customer web
accounts and approved
trading information.

TRAINING & LIVE
ROLLOUT

Staff training, on-site
coaching, agreed out-of-
hours sessions,
departmental shadow
support and live rollout
assistance.

The managed package is designed to help your organisation begin with an organised database, trained
employees and supported working procedures rather than being left to configure the system alone.

www.Eringlepcs.co.uk

Sales: +44 (0)114 2813350 | Support: +44 (0)114 2813351

E-Mail: gekkowholesale@pringlepcs.co.uk

Page: 41- 67




PrINGLE

GEKKO WHOLESALE

How Your Own Company Resources Can Reduce Time and Cost

PringlePCS can complete the full agreed project, but your organisation may already have employees who can
assist with specific preparation tasks. These responsibilities can be divided between both teams and clearly
recorded within the implementation plan.

Your team may be able to assist by:

Appointing an internal project lead with authority to provide decisions and approvals.

Supplying accurate customer, supplier, employee and product information in the agreed format.
Cleaning duplicate, incomplete or outdated records before they are imported.

Confirming product descriptions, prices, pack sizes, barcodes and customer price arrangements.
Making products available, clearly identified and accessible where photography is required.
Completing and approving the physical stock count before live stock figures are entered.
Providing employees for system testing, departmental workshops and role-based training.
Reviewing test results and approving each stage promptly to prevent avoidable delays.

Creating or maintaining selected product, allergen, image or customer information after training.
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The more accurate information and practical assistance your organisation can provide, the less time may be
required for PringlePCS to complete those same tasks. Any reduction will depend on the work genuinely
completed, the quality of the information and the agreed division of responsibilities.

Managed Implementation Timescale

A fully managed installation is estimated to require approximately 560 hours of PringlePCS implementation
time. By allocating several trained team members to the project, the main system setup and database
preparation can normally be completed within approximately two months.

Staff training, final stock preparation, customer introduction, live rollout and departmental shadow support
may extend the complete implementation programme to approximately three months.

The actual timescale and final workload will depend on:

The amount, accuracy and format of the information supplied.

The number of customers, suppliers, products, users and operating locations.

The condition of existing databases, spreadsheets and product records.

Product availability and access where photography is included.

The availability of your management and departmental employees.

The completion and approval of stock-taking activities.

The individual processes, integrations and reporting requirements of your organisation.
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These timescales are planning estimates rather than guaranteed completion dates. Your agreed project plan
will identify responsibilities, dependencies and target milestones.
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Additional Services

Additional services can be added where your organisation requires another operating system, consolidated
reporting or further on-site shadow consultancy outside the agreed implementation scope.

Additional Service Price
Additional site, company, service or operating-system database £2 500 per year
Consolidated dashboard reporting across multiple Gekko Wholesale £1,000 per year
databases

Three-hour Pay-As-You-Go on-site shadow consultancy session £145
Five-hour Pay-As-You-Go on-site shadow consultancy session £275

Additional licensing, hosting, database configuration, travel, development or support
requirements will be reviewed and confirmed before any work outside the agreed scope begins.

What Your Licence and Support Provides

Your selected Gekko Wholesale licence provides continued use of the system together with the support and
service arrangements stated within your agreement. The initial setup or implementation charge prepares the
system; the licence and support payment provides ongoing access after launch.

Continued access to the agreed Gekko Wholesale system and database.

Hosting and support in accordance with the selected service agreement.

Access to agreed technical assistance and online training materials.

A demonstration environment for approved testing and internal employee development where
included.

© Contracted-client benefits and training discounts where stated within your package.

0 0OC

The Right Investment for the Right Level of Support

A new or smaller business may have the time and internal knowledge to complete a Self-Managed
Implementation. An established wholesale operation may prefer PringlePCS to coordinate the preparation,
training and live rollout so that day-to-day employees can continue concentrating on customers and normal
business activity.

Choose Self-Managed when your organisation has the available time and internal resources.

Choose Managed Implementation when you need a structured team to prepare, train and support the
rollout.

Combine both approaches where your employees can complete selected tasks while PringlePCS manages the
specialist, technical and operational elements.
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NEXT STEP TO GEKKO WHOLESALE
Let Pringle Pcs Show You What Gekko Can Do For Your Business

[

LET US SHOW YOU WHAT GEKKO CAN DO FOR YOUR BUSINESS Discover how Gekko can operate within your
- i s i plementation; business through a free demonstration.

em in action

~. MOST IMPORTANTLY, we provide a trusted business partner with
| MORI RE PPORT YOU

Gekko provides the technology. Pringle PCS provides the experience, implementation, training and ongoing
support required to maximise its value.

Together, Gekko and Pringle PCS can help your business achieve:

More Time: More Money: More Clients: More Control:
Streamlined Better control of Stronger customer Clearer information,
processes, reduced costs, improved management, improved improved reporting and
administration and productivity and communication and complete visibility
improved efficiency. increased profitability. greater opportunities across your business.
for growth.
. SN s P A

DEMO BOOKING

Arrange a live demonstration of Gekko Wholesale and see how the different parts of the system work
together. The demonstration provides an opportunity to discuss your existing processes, current problems
and the improvements your organisation would like to achieve.

Book your free demonstration today and discover what Gekko and Pringle PCS can deliver for your business

What's covered: A live system walkthrough; relevant Gekko modules; wholesale workflow discussions;
questions from your management team; implementation options; training and support requirements; and
recommended next steps.
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CONTACT PCS

TECHNOLOGY | TRAINING | FIRST AID | SUPPORT | BUSINESS GROWTH
Contact Pringle PCS

@ Database & Web Solutions
Systens, databases, websites and Al

ONE BUSINESS PARTNER 24717 gt
NO PROBLEMS - JUST SOLUTIONS. ——

Pringle PCS helps organisations improve technology, tr: and : esses. | Technical, management and workplace skils

Speak to our team about support, training, systems, business solutions a

First Aid & Compliance
Accredited workplaceé and paediatric courses

Solutions

«4 Send an Enquiry . Request a Callback @, Speak to PCS

General Enquiries
Speak to our team about any business need

Contact PringlePCS to discuss your wholesale operation, request additional information or arrange the next
stage of your Gekko Wholesale project.

SALES ENQUIRIES: 0114 281 3350
EMAIL: SALES@PRINGLEPCS.CO.UK

24/7 SUPPORT: 0114 281 3351
EMAIL: SUPPORT@PRINGLEPCS.CO.UK
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